ldealists, Reformers or Rebels
The role of participatory approaches in civic change processes

Christine Ziegler, INTER ACT, Basel
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INTER ACT

making space for dialogue, ideas and solutions
dialogue processes
conflict management
project management
dynamic learning

since 1998 designing, managing and facilitating participatory
processes on communal and regional / transfrontal levels; within
sustainable development and integration / migration and for the
enhancement of renewable energies ...
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Structure

context: sustainability and metropolisation
case studies: Basel, Lausanne, Graz and Nyon
factors of success

lessons learned
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Sustainable development

Sustainable development is development that meets the
needs of the present without compromising the ability of

future generations to meet their own needs.

(Brundtland Report «Our Common Future» '87

Nerth

Today's
Generation

Tomorrow's
Generation

Economy

South/East
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Sustainable development : ecologically necessary _
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Things which we must learn
before we are able to do them
we learn by doing them

Aristoteles
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1992

2008 :

Reference points

: World Summit Rio
1997 :
1999 :
2002 :

First confederal sustainable development strategy
Sustainable development - a national objective

Second confederal sustainable development strategy
In prepartion for the Johannesburg summit

Sustainable Development Strategy: Guidelines and
Action Plan 2008 - 2011(CH)

15 cantonal strategies et 165 communes have undergone a
sustainable development processes

CSEND Dial F
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Social factors : urban sprawl

Indexkurven der Bevélkerungsentwicklung in den beiden Basel und der Schweiz
1900-2020

350 —a—  Basel-Stadt
—a— Basel-Landschaft
coeeeimnee SCIVRIZ

300
250

ot L S
200

- ..,

150

100

1900 1910 1520 1530 1940 1950 1960 1970 1980 1950 2000 2010 2020

Quelle:  Eidgenéssische Volkszahlungen; Kantonale Bevdlkerungsfortschreibung; Regionalplanungsstel-
le beider Basel, 1996; Bundesamt flr Statistik, 1996.
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Social factors : mixity
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Werkstadt Model: 4 case studies

. 21 - Lausanne,
2002-2005

s, == Im Auftrag der rStadt Gﬂ
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< PLANUNGS WERKSTATT
289'636 inhabitam
Agglomeration 60 ... .

17 districts (B ezi 32:33 Stadtentwicklung

e Improving the gqu

* Improving the
generation) by stre

ot the younger
nnovative

_’ts with Graz
n between
Ithorities

*; financial

e Strategically befter and integr
ressources o
CORND Diogue Forum INTERACT

16




COMPANYON

ENSEMBLE CONSTRUISONS
NOTRE VILLE!

CSEND Dialogue Forum
8.12.2008
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10 key factors

clear process design
transparent competencies
objectives for all

local reference

appropriate communication
open agenda

dare to dialogue

favour synergies

making the authorities fit
concrete mesures

CSEND Dial F
s122000 INTERACT
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e PLANUNGS WERKSTATT -—

ZEITFUR GRAZ

Innovations- |
werkstatten

Biirger/innen

Marz 06

~ «Agenda-Setting»
\ Analyse der
Ergebnisse

/' Interessen-

1. clear process design

Konsens- \ Analyse \ Ermoglichungsstudie
’Kunferenzan ’ ’ «Aktionsprogramm»

Verwaltung

gruppen /
Birger/innen

Aug. 06 Jan. 07 Marz 07 Okt. 07
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e PLANUNGS WERKSTATT .—

ZEITFUR GRAZ]

_-—\mnﬁn!“ rStadt Graz®

Politische Steuerung:

Lenkungsausschuss
(Entscheidungsrecht)

* 3-4 Stadtrat/innen

e gute Abteilungsverteilung
* gute politische Verteilung

Beisitzer
(ohne Entscheidungsrecht)
* Vertreter/in in der Verwaltungsgruppe
© Vertreter/in des Projektbiiros
* Projektcoach

Konsultativorgan: Operative Steuverung: Konsultativorgan:

Verwaltungs-
ausschuss

Projektbiiro Biirgerbeirat

2. transparent
competencies

CSEND Dialogue Forum
8.12.2008
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e PLANUNGS WERKSTATT

ZEIT FUR GRA

v — | Auftrag der

.

Quality of life for Graz

Budget management

inhabitant statistics of Graz

social
harmony
security

dynamic +

innovative

economy

Cultural
and
leisure Education
t‘lme Human
activities ressources

Strategically better and integrative use of
financial ressources

Constructive, problem oriented
communication

politics - administration - civial society

3. objectives for all

CSEND Dialogue Forum
8.12.2008
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v\ 4. local reference

BORDE, BELLEVAUX,

10. ZONES FORAINES:

ENCLAVE DE VERNAND,
MONTHERON,
CHALET-A-GOBET,
VERS-CHEZ-LES-BLANC,
MONTBLESSON 3. CHAILLY, ROVEREAZ,
PRAZ-SECHAUD

8. BOURDONNETTE,
MALLEY. COUR

MOUSQUINES,
T, CHISSIEZ

A

——

Lac Léman
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 mmera PLANUNGS WERKSTATT ——,

ZEIT FUR GRAL

‘ Medien

Politik

[ N [
|

Birgerbeteiligungsprozess

.
. .
:
|I !
I L
'_ LR O SN _..
.| ‘ . _______________________________________]

Bevolkerung ' Wirtschaft

5. appropriate
communication

CSEND Dialogue Forum
8.12.2008
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6. open agenda:

SIS Political Political

e milestone milestone Identification of issues

Youth
workshop

Innovation
workshop

Participatory
processes

A 4
| — | — | — >
Oct. 06 Phase 1. Aprilo7 ~ Phase2 — ayq07 Phase 3: Nov. 07
Identification Negociation Finalisation
of issues
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Open agenda (Il)

e PLANUNGS WERKSTATT .—

TEIT FUR GRAZ

v — —|m Auftiag der Stadt Graz s

uuuuuuuu

Phase 1
Beschwerde- und
Kritikphase

Phase 2
Phantasie- und
Utopiephase

Phase 3
Verwirklichungs-
phase

offnen

entscheiden

offnen

entscheiden

offnen

entscheiden

Ergebnis = Basis fir die
Konsens Konferenzen

CSEND Dialogue Forum
8.12.2008
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/. dare to dialogue

Art of negociation

. Separaté people from the problems

e FOcus of |nteJeStS not positions

e Invent o tlo.f'_.f“’f utual| gain, win-win strategy
» Use obj ctWeﬁE_ena '

Harvard Concept

Principles of dialogue:
« Empathy

« Acceptance )

» Congruence




advie

—'."( ,f_kax Lo

SRS Political
771854

i O approval

=======

Youth
workshop

Innovation
workshop

Participatory
processes

«Factor 21»

Political
approval

Political Political
approval approval
)
Action plan
(projects / mesures)

o R

: E

Working groups A

(strengthen structures L
associations / partnerss) ) |

S

A

T

|

o

N

«Factor 21»

«Factor 21»
(orientation / strategy
for the administration)

\ 4
I . . . I ‘
Oct. 06 Phase 1: Avrilo7 ~ Phase2 — aqqt 07 Phase 3: Nov. 07
Identification of Negociation Finalisation
issues

CSEND Dialogue Forum
8.12.2008
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Starkung der Starken
Beitrdge der Universitat Basel
fir die Werkstadt Basel
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8. favour
synergies

CSEND Dialogue Forum
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9. making the
authorities fit

| 3
f

P

)

CSEND Dialogue Forum
8.12.2008
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WERK
STADTY
BASEL

communication /
relationship with
authorites

guality of life

cleanliness

town planning
urbanisme

mobility

communication

life within the
neighborhoods

cleanliness
housing

mobility

communication

guality of life
youth
Integration
old age
foreigners
education

cleanliness
housing

mobility

31




difficulties

problems in managing an evoluative processes
anxiety of the authorites

ack of financial means

ack of interest

«sustainable development» too abstract
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WERK
STADT
BASEL

nqt-mm Uos Karitons Basei Stadt
Aktuonsprograrnm Stadtentmcklung Basel

Jetzt investieren wir
in die Wohnqualitat.

Und alle gewinnen ...

Die Wohnbeviélkerung:

Ruhige Wohn- und Begegnungsstrassen

Die Kinder: Sichere Schulwege

Die Automobilisten: Unterirdische Quartierparkings
Das Gewerbe: Auftrige fiir bauliche Massnahmen

Ja

2u 5 x 5 Mio. fiir Basel
Uberparteiliches Komitee Konsens fiir Basel-Stadt

CSEND Dialogue Forum

8.12.2008
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sustainable processes

good gouvernance
cooresponsability

local relationship: solutions & mesures answer closely
the needs of the stakeholders

create «win-win» situations

collective learning

CSEND Dial F
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long term effects leading to new values

Increased commitment / engagement for the topic
legitimisation for the results, planification, realisation
Improved information / communication flows

strengthening of networks
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