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Different training objectives -

• Awareness Raising

ATC

Technical Cooperation Project
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• Skill Development

• Institutional capacity building



From Management Point of View

Utilisation
of learned skills 
and knowledge 
after training

Added-value
through training 
for trainees and 
his department

Impact
on how WTO jobs 

get done in the ATC 
ministry
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after training his department

Return on investment

ministry



Mission for the Country Visit

To ensure a 
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To ensure a 
reasonable ROI

for the ATC country’s 
and Switzerland’s 

investments!



Mission for the Country Visit 

is therefore --

NOT administrative,
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Strategic!!!

but



How can this be done?

• Communicate this vision of training

• Secure institutional commitment through 
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• Secure institutional commitment through 

involvement of ATC officials & consensus 

building between government and private 

sector representatives



Key Tasks of the Swiss Expert on 

Location

• Presenting the ATC-seco  programme and its
mission

• Conducting WTO-accession impact survey
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• Conducting WTO-accession impact survey

• Carrying out a half-day seminar on WTO 

Accession

• Identification of 3 country cases 



Key Tasks of the Swiss Expert on 

Location (2)

• Joint selection with senior officials of 1 

case from a pool of 3 cases

• Selection of five ATC/WTI trainees
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• Preparation of case development and 

simulation and in country use subsequent 

to WTI course

• Obtaining the support of relevant Minister 

in ATC country



Expected Outputs

• A summary of results of the WTO Impact survey

• 1 priority topic for case study and simulation 

• 1 information dissemination seminar on WTO 
conducted in country
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conducted in country

• 5 ATC-WTI trainees selected 

• A work plan developed for case study and simulation

• Letter of agreement with the counterpart obtained to 
conduct workshop in country based on the case study 
& simulation by the trainees after completion of the 
WTI course


