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Sustainability Triangle

Governance

(M+R+E)

2030 Agenda 

Social Dimension

Investments

Á Value for Money

Á Value for Society

Á Value for Future 

Generations

SDGs 

17 Goals

Target 17.17

ñPublic, Private & 

CSO  Partnerships

Urban Development
Á VLRs & Declaration

Á City & National Links

Á Policy Coherence for 

city SDGs (9, 11)
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ÇMs. Sedef Yavuz -Noyan, Turkey

ÇMs. Angelina Nuñez , World Bank

ÇMr. Juraj Jurik , GIB

ÇMs. Irina Zapatrina , Ukrainian PPP 

center

ÇMr. Andrea Tinagli , EIB - Union for 

the Mediterranean

ÇMs. Lichia Saner -Yiu , CSEND
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SDG-PPPs
URBAN DEVELOPMENT PPPs

TURKEY 

6.5.2022
Sedef Yavuz Noyan

Headof PPP Department
Presidencyof the Republicof Turkey
Presidencyof StrategyandBudget
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Improvingthe Urban Infrastructure
EurasiaTunnel

ÇEurasiaTunnel is a project which
connects the Asianand European
sidesof Tǎǘŀƴōǳƭunderthe seabed

ÇThe project also includes
rehabilitation of existing
approachingroads to tunnel and
their surroundingenvironment
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Improvingthe Urban Infrastructure
EurasiaTunnel

ÇThe tunnel reduces the travel
time and helps make the city a
more comfortable and healthier
placeto live in

ÇDuring4 yearsof operation, 64million vehiclesusedthe tunnel.

ÇThetunnelmadethe city andits peoplesave:

× 111million hoursof travel time

× 152.000tonnesof gas

× 64.000tonnesof carbondioxideemission
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Improvingthe Urban Infrastructure
EurasiaTunnel

ÇThelength of the pedestrian-only
parts was increasedby 5 folds on
the Europeansideof the city.

Ç12,000 additional trees were
plantedat the coastalparkon the
Europeanside, and accessto the
coastline was made easier
through pedestrian overpasses
andlevelcrossingscompliantwith
the disabledstandards.
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Improvingthe Urban Infrastructure
EurasiaTunnel

ÇCycle track, play and exercise
areaswith a length of 7 km were
renewed. Kid playgrounds were
increasedby 100 percent, while
forestation was increasedby 400
percent.

ÇA pilot biofiltration work wascarried
out by planting 187 trees of 13
speciesand 2,088 bush plants of 10
speciesin an area of 7,300 square
meter as part of the landscape
arrangementsof the project. Fifty
percent of the total area was
allocatedfor the landscape.
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ImprovingUrban ResilienceThrough Housing

ÇA comprehensivepolicy towards suppporting modern urbanization by
cooperationof central government, HousingDevelopmentAdministration
(TOKI)andlocaladministrations.

ÇProductionof sufficientandqualifiedsocialhousingin healthyandliveable
urbanareas,especiallyfor the citizenswho do not havehousing,with low
down- paymentsandlow installmentswith longterm, asif payingrent.

ÇSlums, areas with a high risk of natural disasters(earthquake, flood,
landslideetc.) are transformed.

ÇRenewalprojectsand not only producerenovatedhousingareas; but also
providemajor recreation areas, city parks,city quarters,trade centersfor
the city.
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Supportmechanisms

ÇDifferentmethodsapply:

ÇTraditionalPublicProcurement

ÇRealAssetBasedPPPs

ÇSupportmechanisms:

ÇLandallocation

ÇCreditassignment

ÇPublicrelief

ÇTechnicalassistance
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THANK YOU



Public-Private Partnerships for 
Investment and Delivery of 
Affordable Housing

Angelica Nunez 

Lead Operations Officer

The World Bank



The Housing Sector plays a significant role in achieving the SDGs
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Source: WHO Housing and Health Guidelines, 2018

Better housing conditions increase quality of life
Healthy housing is shelter that supports a state of complete physical, 
mental and social well-being. It does so by providing shelter from the 

elements and facilitating comfortable temperatures, adequate sanitation 
and illumination, sufficient space, safe fuel or connection to electricity, 

and protection from pollutants, injury hazards, mold and pests.

Sustainable buildings improve city & community resilience 
Ensuring access to safe and affordable housing ςincluding upgrading of slum settlements 
ςmakes cities safe and sustainable. Sustainable building design, climatic and cultural 

adequacy of housing can improve the impact of housing in the urban environment, on 
climate change, and on city resilience.



The World Bank invested US$22.3B in its housing portfolio from 2000 to 2018 
ðlargely in Disaster Relief, Slum Upgrading and Housing Finance

WB



Emerging Markets face numerous challenges in developing their Housing Sector 
Addressing these, requires sustained commitment and support from public & private sectors

Lack of Infrastructure Services and 
Standards

Road, water and sanitation, electricity,  solid waste. 
Unrealistic and costly standard requirements and lack of 

climate resilient building standards

Access to Land, Urban Planning and Building 
Codes: Unclear and contested land tenure, slow and 

costly title and lien registration. Restrictive land use and 
zoning regulations, unrealistic and costly building code 

requirements

Developers Lack Financial and Technical 
Capacity; High Cost of Building Materials

Lack the financial and technical ability  from 
developer/builder industry. High cost of building materials: 

high import content, limited adoption of new technology 
and lack of competition

Inaccessible mortgage financing 
Lack of long- term local currency funding of financial 
intermediaries, inability to save for down payments and low 
household purchasing power. Lack of adequate land 
administrations systems that facilitate mortgage/lien 
registration increase risk perception.

Low purchasing power 
Low incomes make housing unaffordable. Informality of 
employment reduces bankability of customers. 

Inefficient rental regulations and systems 
Though renting is the most common way to secure shelter 
in most developing countries, this has remained a neglected 
area by governments and by DFIs. This has led to 
unregulated and unstructured rental markets. 

Demand

Supply



Non-traditional public-private partnerships along the Housing Value Chain 

Ecosystem

òApartnership between the public and private sectors, established through a contractual relationship which seeks to access private sector

finance, design, construction, commercialization, maintenance or operational management for the delivery of affordable housing and, in

some cases,ancillary services. The public sector contribution can be provided in the form of cash or equivalents such as land, development

rights, revenues(rents/tariffs) generated from land, infrastructure and building assets, taxation relief and/or a share in the equity generated

overa fixed period. Theprivatepartyõsrenumeration is significantly linked to performance.ó

Public vs.Private Asset

Long term vs.Short-term



Brazil: Casa Paulista
ÁInitiative launched by State of São Paulo in 2012 to redevelop large urban areas 

(divided into 4 òspecial interest districtsó) in downtown S«o Paulo

ÁSites included dilapidated/underutilized areas comprising ex-industrial, residential 

+ commercial uses (including slums)

ÁObjective: Re-develop into mixed use/mixed income, housing existing residents

Á14,000 affordable units + associated infrastructure within the 4 districts

ÁState issued a call to enter into a 20-year partnership (contract) with private player 

to design, build and maintain the district:

Á Public:

ÁDefines and regulates special districts

ÁSets minimum number of affordable units required 

ÁCommits housing subsidies from existing programs (CAIXA)

ÁCommits to annuity payment

ÁOff-taker Guarantees
ÁPrivate 

ÁDesigns to meet minimum number of affordable units WITH possibility for 

non-AH uses (cross-subsidization)  

ÁCommits equity and developer finance

ÁResponsible to build & maintain

ÁOpen bidding: Based on a business plan and design. Bidders compete on annuity 

requirement 



Brazil: Casa Paulista

ÁOne district allocated: 3,683 housing units in one of Sao Pauloõsmost

vulnerable territories

Á2,260 housing units were targeted at low-income families earning up to 6

six minimum wages monthly (USD1,200). 1,423 units were targeted at

families earning between 6 and 10 minimum wages(or USD2,090)

ÁTo date 50% of the units have been delivered and are now occupied by

residents.

ÁCreatedincentives for inclusiveand integrated urban design (not plot by plot)

ÁAnnuity facilitated accessto developerfinance

ÁHigh minimum requirement of social housing (>55%) resulted in very high

annuity payment

ÁAffordability is a concern: Most beneficiaries have been low-middle income

bracket with demonstrable householdincome. Thescheme has struggled to

have successwith the base of the pyramid which has a more challenging

credit profile.

ÁUnintended consequences: High increase in land value due to rapid

acquisition and speculation by developers



Kenya: Naivasha AH Project

Á Large affordable housing deficit 

Á Launched in 2017 by the Nakuru County Government on a 22.4 ha site

ÁObjective: leverage public land for housing development. Needed a solution that 

would not impose legal, fiscal or performance obligations upon government

ÁProject anchored in 23 large employers as ôanchor clientsõ to develop 2400 units: 
70% AH  (between $75-1500 pm), and 30% market housing (>$1500 pm). Site also 
allows for 20% commercial development use 

ÁCounty formed an SPV/project company for design, construction, financing, 
marketing, managing, operating and selling the units. 

ÁProcurement focused on capitalization of the company through an investment offer 
memorandum, as opposed to a typical PPP

ÁInvestors compete on (1) residual valuation of the land, (2) housing affordability mix, 
(3) equity: debt leverage and (4) phasing


