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« SDG 11, “Make cities and human settlements
inclusive, safe, resilient and sustainable” as

roadmap
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« SDG 16, “Promote peaceful and inclusive societies

for sustainable development, provide access to
justice for all and build effective, accountable and

inclusive institutions at all levels” as means of
Implementation
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SEN
Proposition of My Presentation @

Installing a system-wide monitoring
mechanism for service delivery in cities

« SDG 16.6 stated “Develop effective,
accountable and transparent institutions at
all levels”

« SDG 11.3 stipulates that “By 2030, enhance
Inclusive and sustainable urbanization and
capacity for participatory, integrated and
sustainable human settlement planning and
management in all countries”
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WEN,

Cities @
+Key battle grounds of future
sustainability of human communities
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WEN,

System Challenges @

* Policy coherence & sustained effort
— Participation and engagement of stakeholders
(horizontal, vertical)
* Collaborative relationship for collective
Impact
» Organisational learning and transformation
» Strengthening the feedback loops and timely
iInformation
» Reflection, critical thinking and system
orientation
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Figure 1.10. Number of armed conflicts by type.
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Example: Health Infrastructure  \5d2

Development and Local Health Nee
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Example: Health Infrastructure  \5d2

Development and Local Health Nee
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Requirements @

1. Governance structure —
relationships, representation and
accountability

2. SOPs — Predictability

3. Systems — Information platform,
measurements, M&E, reporting

4. Mechanisms —reviewing and
recording, coordination and
consultation
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* Process transparency
* Process accountability
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W EN,

Policy Making Process @

Policy Policy Policy Policy

Initiation Formulation Implementation Evaluation
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W EN,

Policy Making Process @

Y/

Policy Policy Policy Policy
Initiation Formulation Implementation Evaluation

Monitoring :

Ownership + Coherence + Relevance = Quality
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: L
Levels of Governmental Policy Coordma@

(CSEND, 2009)

,,'ofn 1) Quasi Autonomous Decision Making by Ministries
T
o 2) Ad-hoc Communications between Ministries
O
= 3) Punctual Consultations between Ministries
c
§ 4) Voluntary Alignment of Ministries
8 5) Negotiation among Ministries
§ 6) Mediation between Ministries by admin.
= third party
g 7) Setting Limits for Ministries by central
< government procedure
v 3 8) Cancel competence of a Ministry by
v o
aQ Central government

Lo ) High
W Centralised Governance s
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GEN,
“Getting the House in Order” @

* Quality management systems -- Guidelines
for the application of ISO 9001:2008 in local
government

- Adaption of ISO 9001 - serve as guidelines for
local government

« Quality management system => organizational
framework

« = information, methods, skills and controls are
used and applied consistently

« —> establish clear requirements, communicate
policies and procedures, monitor how work is
performed and improve teamwork
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Step 1: A process approach to city ,\\it2

management &
1. determine the processes needed for quality manage t

2. determine the sequence and interaction of these
processes,

3. determine criteria and methods needed to ensure the
effective operation and control of these processes,

4. ensure the availability of resources and information
necessary to support the operation and monitoring of
these processes,

5. monitor, measure where applicable, and analyse these
processes, and

6. Implement actions necessary to achieve planned results
and continual improvement
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Integral diagnostic, check-up, evaluation and follow-up” system for the \S t D

development of a reliable government — Local government at an
acceptable level (using 39 indicators)

7. Systematic use of information and communications

9. Rule of law prevalis in local government territory

@

1. Institutional 2. Sustainable
Development for Good . o ) ) ) ) ) Economic
Govemance 1. Responsible gcwemrner!t. pIananand organized with a 1. Promotion of innovative economic alternatives Development
comprehensive quality management system )
2. Promotion of decent work

2. Associated, solidary and linked

3. Civil servant competence and continuity

4. Community engagement in public policies and programs
5. Fiscal responsibility

6. Promotion of civil protection and emergency

SEMVICEs

opportunities
3. Responsible for food security.
4. Promotion of local job training

5. Promotion of tourism

technologies 6. Responsible for sustainable mobility,

B. Implemented and updated legal framework

10. Transparency and information access,
integrity and social responsibility

others)

11. Sound financial management
12. Safety and security conscious

development (secondary, tertiary and
economic sectors).

1. Provision of public services
1. Air quality care

2. Clean and responsible of waste adulthood ages)

3. Care of the sourronding image 4. Promation of gender equality

5. Responsible for atrisk and vulnerable
population
6. Promotion of public health
7. Promotion of quality basic education
8. Promotion of decent housing

4. Care and responsible of natural resources

5. Effective land management system

6. Care and responsible of water

communications routes and interconnection.

7. Promotion of pimary economic development
(ruraliurban: forest, livestock, agricultural and

B. Promotion of industry, trade and service

other

2. Promotion of sports, recreation and social
sector development (childhood, youth and

3. Promotion of Social and Ethnic Inclusion

9. Promotion of civic education and a social responsible culture

7. Care and responsible of so 10. Promotion of cultural and historic heritage

4. Sustainable 8. Promofion of enviromental education preservation

Enviromental 11. Responsible for combating poverty
Development

3. Inclusive Social
Development
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VEN
To Conclude "~

« Human centred solution remains the k&e@
sustainable development and regional
productivity and competitiveness

* Cities needs density, drive, talents, and the
“enabling environment” to facilitate
entrepreneurial undertaking and disruptive
Innovation -> clear rules of the game

|t also requires inclusiveness and
equitable access to social services and
economic opportunities to enable thriving
communities
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WEN,

To Conclude @

Put this into the context of a resilient and agile social
system or cities .....

1. Individual and organisational learning interplay
2. Hard infrastructure and soft capability interplay

3. These interplays lead to responsive and timely
decisions that are ACTIONABLE and IMPACTFUL
4.1t is “build to change” and continues to evolve and

reinvent

5.Needs robust governance structure, SOPs,
smart systems and strong monitoring and
measuring tools (ISO 18091)
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Email Address:
Web Page:
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mailto:yiu@csend.org
http://www.csend.org/

* “The new paradigm is not displacement
and replacement but connectivity and
recombination. Transactions are being
digitized, data is being generated and
analysed in new ways, and previously
discrete objects, people, and activities
are being connected.”
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Urban Fragility Assessment

by Igarapé Institute

¢ E-mail ADEQUATE [ CSEND [E§ BUSINESSDIPLOMATS K E-mail CSEND [3 Home B SDGs ... Sustainable [

C' | ® fragilecities.igarape.org.br

= IGARAPE INSTITUTE

Navigation Guide att GERMANY . el e e . o 0 3 ; . URBAN FRAGILITY
o .
e d
L} " ] - "
7y ( B . ! AN URBAN WORLD
. e - ~ e
M L N
[} A . a8
. g
PLA -~ f‘
e s .1 .
- b A M
e ! MEGACITIESRISING
a9 ™,
Wepe ,
‘s
:'.' . ll -
e o " HIGHLY FRAGILE CITIES
LT ) o 5
o ’ &
. Oy
o W %
.
¢ . Y
_.'. U
Tyt
. T
URBAN FRAGILITY
Al cities are fragile. Some cities are more fragile than others. Approximately 240 (11%) exhibit
Rl “high” fragility, 1,490 (71%) register “medium" fragility and 350 (13%) report “low” fragility

Fragility score

(Source: Interactive data visualisation by Igarapé Institute at http://fragilecities.igarape.org.br/)
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SDG as Integrated Network %%
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Integrated Objectives &@5
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Source: David Le Blanc, “Towards Integration at Last? The SDGs as a Network of Targets”, Rio+20 Working Paper 4.
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